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Cambridge City Council

ENVIRONMENT SCRUTINY COMMITTEE

Date: Tuesday, 11 January 2011

Time: 9.30 am

Venue: Committee Room 1 & 2 - Guildhall

Contact: Toni Birkin Direct Dial: 01223 457086
AGENDA

12b Upgrade to card processing facilities within Car Parks (Pages 1 - 4)

12¢ Project for the route optimisation of refuse and recycling collection services
(Pages 5 - 6)
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Record of Executive Decision

Upgrade to card processing facilities within Car Parks |

Decision of:

Reference:

Date of
decision:

Decision Type:

Matter for
Decision:

Councillor Blair Executive Councillor for Climate
Change and Growth

10/Env/U6
15 December Recorded 23 December 2010
2010 on:

Non Key Decision

The Executive Councillor is asked to recommend this
capital scheme (which is not included in the Council’s
Capital Plan) for approval by Council and for
incorporation in the medium term strategy.

Executive councillor is asked to recommend
expenditure of these funds once incorporated in the
capital plan and to recommend entering into a card
processing contract

e The total capital cost of the project is £80,000, and
it is proposed that this funded from LAPE surplus

e There are no revenue implications arising from the
project.

Procurement recommendations:

e The Executive Councillor is asked to approve the
carrying out and completion of the procurement of
installation of upgraded card processing facilities
incorporating the latest chip and pin technology at
all of the Cambridge City Council car parks.

¢ |f the quotation or tender sum exceeds the
estimated contract value by more than 15% the
permission of the Executive Councillor and
Director of Finance will be sought prior to
proceeding.
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Why the
decision had to
be made (and
any alternative
options):

The project is to install and upgrade Cambridge City
Council’s car parks existing pay stations and systems
software with the latest chip & pin equipment in order to
be compliant with Payment Card Industry (PCI)
regulations that will come into effect as of December
2011. PCI Compliance is the Payment Card Industry
Data Security Standard, a worldwide benchmark
mandated by card schemes for the protection of
cardholder identity and transaction information.

If Cambridge City Council is not compliant with the
standard the authority could face substantial fines
imposed by card schemes or be permanently barred
from accepting card payments, should a security breach
occur.

In addition to the above deadline the bank that handles
the card payments for the Grand Arcade car park told
us that we will require a waiver, which will only be grant
until the end of March 2011, in order that we can
continue to accept card payments using information
obtained from payment cards magnetic stripes rather
than the newer standard of obtaining information from
the cards chip and the inputting of the personal
identification number (PIN).

If we are given the go ahead by committee on the 11th
January we would be able to order the chip and pin
equipment, this takes 6+ weeks to manufacture and
then fitting must be arranged. It is therefore just about
possible to get the equipment installed in time. If
however there is any slippage within this program, such
as the inability to get the correct parts from Japan in
time, there is a real and unacceptable risk of no longer
being able to accept payments by card for parking fees.
It is therefore prudent to accelerate the process and ask
for an urgent committee decision.

Various alternatives to an upgrade were considered:

e To do nothing, meaning that we would be unable
to accept any card payments after March 2011 for
Grand Arcade and after November 2011 for the
other car parks due to being non-PCl compliant.
This would have a significant detrimental impact
on our customers. Up to 35% of car parking fees
are paid by card and this figure is expected to
increase

e Replace all of our current equipment within the car
parks wi];haggvg equipment that would be PCI



The Executive
Councillor’s
decision(s):

Reasons for the
decision:

compliant but at a considerable cost to the
authority
Having considered the alternatives, an upgrade of the
card processing equipment is recommended as the
most cost effective solution.

The Executive Councillor approved the carrying out and
completion of the procurement of implementation of chip
and pin payment equipment upgrade at all of the
Cambridge City Council car parks involving the Council
entering into three contracts as follows:

1. The chip and pin equipment for the Grand Arcade
car park will be sought from the existing supplier
EA Amano, to maximise the benefit of the
Council’s maintenance agreement with this
contractor. The value of this element of the project
is estimated to be £40,000

2. Itis proposed that the upgrade of the equipment
at the Council’s other car parks will be carried out
by Parkeon to ensure compatibility with the
existing equipment and to maximise the benefit of
the existing maintenance agreement. The value of
this element of the project is estimated to be
£40,000

3. The upgrade of Grand Arcade involves entering
into a contract for a period of approximately 8
months for the delivery of processing card
payments to cover the period from installation of
the chip and pin equipment to the completion of a
card payment processing tender exercise. This
tender will appointment a single supplier to
manage the card payments collectively across all
car parks. The approximate value of the
temporary contract is which is expected to last for
approximately 8 months is £34,850.

If the quotation or tender sum exceeds the estimated
contract value by more than 15% the permission of the
Executive Councillor and Director of Finance will be
sought prior to proceeding.

The project will allow for all Cambridge City Council’s
car parks to continue taking car-parking payments by
card and therqbé{ggrgtect substantial potential future



Scrutiny

consideration:

Report:

Conflicts of
interest:

Comments:

revenue streams to the Council from car parking.

The Chair and Spokesperson of Environment Scrutiny
Committee were consulted prior to the action being
authorised.

The Leader will also be consulted, as the project is not
included in the Capital Plan.

A report detailing the background and financial
considerations is attached.

None

The Leader was consulted and approved, inclusion in
the capital program (23 December 2010).
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Record of Executive Decision

PROJECT FOR THE ROUTE OPTIMISATION OF REFUSE AND

RECYCLING COLLECTION SERVICES.

Decision of:

Reference:
Date of decision:
Decision Type:

Matter for
Decision:

Why the decision
had to be made
(and any
alternative
options):

The Executive
Councillor’s
decision(s):

Councillor Pitt, Executive Councillor for Environmental and
Waste Services

10/Env/U7
30.12.10 Recorded on: 30.12.10

Non-Key Decision

To undertake the procurement of route optimisation software in
conjunction with the other districts from the RECAP (Recycling for
Cambridgeshire and Peterborough) Partnership.

Routing of collection rounds has not been undertaken since the
introduction of alternate weekly collections and the use of
software for this purpose is now considered best practice. It is
anticipated that fuel and carbon savings can be achieved by
undertaking this project. A significant proportion of the funding
required has been provided to the partnership by Improvement
East.

It was deemed not practical to convene a quorate meeting of
Council to take this decision, which is contrary to the budget
already approved on 25 February 2010. The Chair of the
Environment Committee was consulted and agreed that the
decision was a matter of urgency.

Financial recommendations —

e Recommended this capital scheme (which is not included
in the Council’'s Capital Plan) for approval by Council,
subject to resources being available to fund the capital and
revenue costs associated with the Scheme. The total
capital cost of the project is £15,000, and it is proposed
that this funded from the Efficiency Fund.

e The revenue costs of the project are £3,600, these are to
be funded from the Efficiency Fund in 2011/12 and from
the base budget in following years.

Procurement recommendations:
e Approved the carrying out and completion of the joint
procurement of route optimisation software.
¢ |f the quotation or tender sum exceeds the estimated
contract value by more than 15% the permission of the
Executive Councillor and Director of Finance will be sought
prior to proceeding
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Reasons for the
decision:

Scrutiny
consideration:

Report:

Conflicts of
interest:

Comments:

As above

The Chair and Spokesperson of Environment Scrutiny Committee
were consulted prior to the action being authorised.

A report detailing the background and financial considerations is
attached.

None

As this scheme was not included in the Capital Plan as agreed at
Council on 25 February 2010, the Leaders approval was required
before this scheme could progress. Approval was received from
the Leader on 18 December 2010.
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